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Introduction
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q The Coral Triangle Initiative on Coral Reefs, Fisheries, and Food Security (CTI-CFF)
was launched in May 2009 in Manado, Indonesia when the Heads of States of CTI-CFF
Member States attended the CTI-CFF Summit

q CTI-CFF is a multilateral partnership of six countries (i.e. Indonesia, Malaysia, Papua
New Guinea, the Philippines, Solomon Islands and Timor-Leste) to sustain extraordinary
marine and coastal resources by addressing crucial issues such as food security, climate
change and marine biodiversity conservation

q The Coral Triangle region is demarcated by a “scientific boundary”, which occurs the
highest diversity of coral species and reef fish in the world and is located at the
confluence of the Western Pacific and Indian Oceans.

q The skeletal framework of CTI-CFF activities includes regional level, national level and
partners level.
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Coral Triangle

CORAL TRIANGLE AND PATTERNS OF DIVERSITY IN REEF-BUILDING SCLERACTINIAN CORALS

Sources:
1. Coral triangle: Delineating the Coral Triangle,  its ecoregions and functional seascapes. Based on an expert workshop held at 
    the TNC Coral Triangle Center, Bali, Indonesia, April 30 - May 2, 2003, and on expert consultations held in June - August 2005
    (Green, A. and Mous, P., 2006)
2. Coral diversity: Modified from J.E.N. Veron and Mary Stafford-Smith - Reefs at Risk in Southeast Asia (Burke, L., Selig, E. and Spalding, M., 2002), 
    combined with preliminary findings from a survey in the Solomon Islands (Green, A., 2005)

Small, but “the global center of marine diversity”… 
(Veron et al., 2009)

The Coral Triangle Area
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NOTE: 
1. Singapore and Brunei are not members of the CTI-CFF; 
2. This boundary is based on the Exclusive Economic Zones (EEZ)  
    of the CTI countries. EEZ internal boundaries are not shown; 
3. Disputed boundaries exist in this geography; 
4. Boundaries are only for illustration and are not legally binding. 

DATA  SOURCES: 
EEZ boundaries: Flanders Marine Institute (VLIZ). 
Coral reefs: UNEP-WCMC (2010) Global Distribution of Coral Reefs. 
Number of coral reef fish and associated species: 

Allen GR (2008) Conservation hotspots of biodiversity and endemism 
for Indo-Pacific coral reef fishes. Aquatic Conservation: Marine and 
Freshwater Ecosystems 18, pp. 541-556. 

Number of coral reef fish and associated species 

Coral Triangle Initiative on Coral Reefs,  Fisheries 
and Food Security (CTI-CFF) implementation area  

Coral Triangle scientific boundary (Veron  et al. 2009) 

Dashed line represents disputed EEZ boundary 

Reef Fish Biodiversity in the Coral Triangle 
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© 2013  Coral  Triangle Atlas 
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USAID Work Plan Flow Chart/Road Map 
(Based on Time Schedule 2017-2019)

6

START

Activity	1.1
Inception	Workshop

• CTI-CFF	Work	
Plan

Activity	1.2
Learning	Site

Activity	1.3
CDT	Workshop

Activity	1.4
SAG	EAFM

• CDT	Task	
Force

• Country	Gap	
Analysis

• Lesson	
learned

• Enrich	the	
country	need

• Draft	CTI-CFF	
CDT	System

• SAG	TOR

• Establishment	of	
SAG	EAFM

• Updated	CTI-CFF	
CDT	System

A

Activity	2.1
PPP	Preparation	

Meeting

• PPP	Task	Force
• Potential	PPP	

Collaborators	(Draft	
Concept	of	PPP,	Bali	
2019)

B
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USAID Work Plan Flow Chart/Road Map (Based on Time Schedule 2017-2019)

FINISH

Activity	1.5	
Country	Visit

Activity	2.2	
PPP

• Country	Assessment	A

B

• Establishment	of	CTI-
CFF	CDT

• CDT	for	leveraging	
economic	value
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CTI-CFF/USAID PPP on Sustainable Fisheries Management
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1. CTI-CFF	with	a	support	from	USAID/RDMA	 to	develop	the	most	applicable	PPP	
platform	for	sustainable	fisheries	across	CT6	countries

2. USAID	Oceans	to	utilize	the	PPP	platform by	applying	an	electronic	Catch	
Documentation	Traceability	system	(eCDTs)	for	massive	implementation	in	the	CT6	
countries

3. The	PPP	is	inline	with	the	CTI-CFF	guiding	principles i.e.	inclusive	and	engage	
multiple	stakeholders	(private	sectors,	governments,	donors,	and	communities)	
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eCDTs/EAFM AXE
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INFRASTRUCTURE

FOOD	QUALITY	&	SAFETYFINANCIAL	SERVICES

SUPPLY	CHAIN	MANAGEMENT	&	MARKET	ACCESS

eCDTs/EAFM
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Objective of PPP Preparation Meeting
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1. Introduce	and	build	better	understanding	concept	of	PPP in	sustainable	fisheries	
to	CT	member	countries	through	National	Coordination	Committee	of	CTI-CFF.

2. Develop	better	and	suitable	PPP	arrangement which	allows	member	countries	to	
actively	participate	in	the	development	of	PPP	activities	related	i.e.	CDT	systems	
in	seafood	value-chains.

3. Establish	a	quasi	PPP	task	force to	assist	development	and	preparation	of	
countries	PPP	proposals	and	arrangement.
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Output of PPP Preparation Meeting
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1. Report	on	the	PPP	Preparation	on	the	sustainable	fisheries
2. List	of	PPP	Task	Force	

1. To	have	better	perspective	and	engagement	in	developing	PPP	concept	and	
implementation	in	the	sustainable	fisheries

2. To	prepare	a	generic	PPP	Task	Force	to	guide	the	development	of	PPP	
arrangement

Outcomes of PPP Preparation Meeting
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Potential PPP Areas
The followings are the example of potential PPP areas which can be exercised for this activity.

Infrastructure

• One-stop fisheries 
stations offering 
supplies, finance, 
extension, technical 
and social services

• Transportation and 
logistics

• Potable water access 
for fish-processing 
facilities and social 
and health uses 

• Wastewater 
treatment

Supply-Chain
Management and 

Market  Access
• Production 

standards
• Niche product 

development
• Post harvest 

logistics and 
handling

• Fish collection 
points

• Processing 
infrastructure

• Market information 
services

• Trade systems and 
auctions

Food Quality and
Safety

• Certification 
services

• Marketing alliances 

Financial Services

• Microcredit
• Credit guarantees
• Specific loans 

connected with 
skills development

• Lease or franchise 
models 

(Weirowski and Hall, 2008)
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Implementation of Financing Alternatives on PPP	Scheme

SchemeProject Feasibility

PrivateEconomically viable
Financially not viable

Hybrid Financing1
Public

PPP withPrivateEconomically viable
Financially	Marginal

Government2
PrivatePublic Support

PrivateEconomically viable
Financially viable

Regular PPP3
Private

Operation and Maintenance

Construction
9
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residents to infrastructure together with community-based

19

•  Goal: To increase the sustained access of small cities/peri-urban

organizations/small scale corporation

PPP in Indonesia: Concept for	Small Scale
PPP Projects
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Public Entity Private Entities Financing
g

Agreement

(Operational

(Cooperation
Banks &	other sources of

Local
Government

Component 1
Community

Organizations (Cooperatives)

Bank Rakyat
Indonesia

Service	
Obligation	
Agreement

License)

Credit

Component 2																																																																												 Owner’s equity

Service Contractor																																																																														 finance

Contract for
Service

Agreement)

Project Diagram: Public-Private Financing Links
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Roadmap Towards …
Bali CTI-CFF PPP on Sustainable Fisheries Management, 2019

4/4/18 CTI-CFF	Public-Private	Partnership	(PPP)	Preparation:	Expert	Consultation	Meeting	on	PPP	Design	and	Arrangement		 16

Positioning	and	
introduction	of	
proposed	PPP	
concept	to	CTI-
CFF	member	
countries

Report	to	SOM-13	
Manila,	Philippines

Activity	2.1.	
CTI-CFF	PPP	
Preparation	
Meeting	

Jakarta,	April	
2018

Task	Force	
Establishment	and	
PPP	Arrangement,	
(Mar	– Dec	2018)

Report	to	SOM-
14	2018

Progress	of	the	
country	PPP	
arrangement	

Activity 1.1 
CTI-CFF/USAID 
Inception Workshop

2017 2017 2018 20182018
Bali	CTI-
CFF	PPP	
2019	

Activity	2.2.

Completed Completed
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Agenda of PPP Preparation Meeting
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Start
Day 1

• Overview of PPP Concept, 
Design, Arrangement

• Sharing Countries’ PPP

Finish
Day 2

• Concept PPP, Bali 
2019

• List of PPP task 
force 

1.	Opening	Session

2.	PPP	concept,	design,	and	arrangement	for	
sustainable	fisheries	management

3.	Sharing	Countries’	PPP	Best	Practices	
and	Identifying	Prioritized	PPP	Areas	of	
Development	for	Fisheries	(Policies,	
Arrangement,	Opportunities	and	
Challenges)

5.	CTI-CFF	PPP	arrangement:	next	
plan	of	PPP	activity	in	2019	and	
proposed	establishment	of
quasi	task	force	for	CTI-CFF	PPP	on	
Sustainable	Fisheries

6.	Wrap	Up	and	
Closing	Session

4.	Private	Sectors	in	Small	
Scale	Fisheries	Infrastructure	
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Conclusion
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1. The role of CTI-CFF is imperative in conserving and sustainably managing

coastal and marine and resources within the Coral Triangle region. In this regard,

the financial support and technical assistance should be maintained to energize all

efforts towards the achievement of the RPOA goals along with its targets and

regional actions.

2. The financial support and technical assistance should be maintained to energize all

efforts towards the achievement of sustainable fisheries, especially on the

development of PPP platform across CT6 countries
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Concusion (continued)
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3. eCDTs is one of the ultimate goals of PPP implementation across CT6 Countries to

create the following benefits:

A. Improve the quality of service

B. Increase investment

C. Accelerate the infrastructure development

4.	Hoping	all	the	participants	will	be	having	enjoyable	discussions	and	conclusions.
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